CONSOLIDATION
FOR TRANSNET SOC
TERMIN

DATE : 10 APR]
TIME : 10HOO
VENUE: UMHLATH



AGENDA

Agenda Point Allotted Time

Welcome and introduction
Session rules of engagement
Procurement process briefing
Technical Scope & requirements

Questions and closing

1 minute

5 minutes

10 minutes

20 minutes

15 minutes

Nomvuselelo
Mabuyakhulu

Nomvuselelo
Mabuyakhulu

Nomvuselelo
Mabuyakhulu

Dumisani
Mafanele

Dumisani/
Nomvuselelo
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SESSION RULES OF ENGAGEMENT (1/2)

This briefing session is compulsory

Bidders are requested to remain for the entire duration of the briefing session as
important information pertaining to the EOI will be presented.

An approximate time allocation of 1 hour
This session is being voice recorded.

An opportunity for Clarification questions will be provided after the briefing
session.

Any additional clarification questions hereafter will only be accepted by TPT
until 15ho00 on on Wednesday, 30t April 2025.
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SESSION RULES OF ENGAGEMENT (2/2)

Responses to clarification questions will be loaded onto the e-Tenders
Management Portal and National Treasury.

All communication subsequent to this briefing session must only be directed to
Nomvuselelo Mabuyakhulu Nomvuselelo.Mabuyvakhulu@transnet.net

A copy of this presentation will be loaded onto the Transnet e-Tenders portal
and National Treasury
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TENDER PROCESS: CONTENTS OF THE EOI

The EOI/RFI document issued by the employer comprise:

SECTION 1: SBD1 FORM

SECTION 2: NOTICE TO RESPONDENTS

SECTION 3: RFI SCOPE OF REQUIREMENTS

SECTION 4: TRANSNET'S EOI INFORMATION

SECTION 5: EXPRESSION OF INTEREST

SECTION 6: CERTIFICATE OF ACQUAINTANCE WITH RFI, TERMS & CONDITIONS & APPLICABLE DOCUMENTS
SECTION 7: EOI CLARIFICATION REQUEST FORM

SECTION 8: SBD 4 - BIDDER'S DISCLOSURE

SECTION 9: CERTIFICATE OF ATTENDANCE OF COMPULSORY EOI BRIEFING

SECTION 10: PROTECTION OF PERSONAL INFORMATION

ANNEXURE A: REQUEST FOR INFORMATION SCOPE OF REQUIREMENTS

RETURNABLE SCHEDULE 1: LAND RIGHTS AND CAPACITY

RETURNABLE SCHEDULE 2: EXPERIENCE

RETURNABLE SCHEDULE 3: REPORT OF THE PROPOSED SOLUTION AND/OR EXPRESSION OF
INTEREST
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TENDER PROCESS: CONTENTS OF THE EOI

The EOI/RFI document issued by the employer comprise:

ANNEXURE B: NON-DISCLOSURE AGREEMENT
ANNEXURE C: TRANSNET'S GENERAL BID CONDITIONS
ANNEXURE D: TRANSNET’S SUPPLIER INTEGRITY PACT

NB: All Returnable schedules must be completed and signed. Submit all mandatory Returnables.



EVALUATION METHODOLOGY

- Proof of attendance of
compulsory briefing session.

- Land Rights and Capacity

weightings must
be stipulated in
the tender
document
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Evaluation Methodology

Step One: Administrative responsiveness
« Whether the bid has been lodged on time.

«  Whether all Returnable Documents and/or schedules were completed and returned by the
closing date and time.

« Verify the validity of all Returnable Documents.

Step Two: Substantive responsiveness

«  Whether any general pre-qualification criteria set by Transnet, have been met. i.e.,
Compliance to the eligibility criteria

—  Proof of attendance of compulsory briefing session.
— Land Rights and Capacity

«  Whether the proposal materially complies with the scope and/or specification given
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Step 3 - Technical Evaluation T

Minimum Threshold of 70% for Technical Criteria and Functional
Requirements. Technical shall be scored in accordance with the

following returnables:

RETURNABLE SCHEDULE 1: LAND RIGHTS AND CAPACITY
RETURNABLE SCHEDULE 2: EXPERIENCE

RETURNABLE SCHEDULE 3: REPORT OF THE PROPOSED
SOLUTION AND/OR EXPRESSION OF INTEREST

The evaluation criteria is discussed in detail in the Technical
presentation.
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EVALUATION METHODOLOGY

Step Four : Handover of Shortlisted proposals

Handover of Shortlisted EOI proposals/solutions to Commercial and Technical
A commercial agreement will be concluded and entered into with the successful respondent.
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CLOSING DATE AND TIME

Closing date and time: 10:00am on Friday, 2 May 2025

Location: Transnet e-Tender Submission Portal: www.transnet.net



http://www.transnet.net/
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